Option School Public School Partnership Tool Kit
Case Study # ____ (office use only)
Option School Name:  Clarke Schools for Hearing and Speech-Jacksonville
City and State(s): Jacksonville, Florida
Model: 

X    School placement

· In-service training for professionals 

· Support for mainstreamed children


Describe the model of your relationship with public schools.  

Contracts with individual school districts for the Florida Matrix Funding (similar to FTE)
Delineate the steps in the placement process for your publically funded students:
Developed relationships with the counties/school district ESE (Exceptional Student Education) offices.  Currently we all sit down to develop an IEP (Individual Education Plan) for the child collaboratively.  Services are determined and placement decided based on individual needs of the child and the ability to provide appropriate services.
Explain the Funding Formula and source of the funding: 
There is a formula based on 5 areas of special needs.  A matrix formula is attached to this document.

What is the rate of reimbursement relative to tuition and actual cost-per-student ?

(reported as ratio, percentage, or actual dollars):
Approximately 50% depending on the district and it’s reimbursement from the State.

What is the percentage of your enrollment funded through public school partnerships (vs privately)?
Does your state include Part B under Public School Services?  Yes
History of the partnership:  
How did this relationship develop?  

Clarke Jacksonville was founded in 1996.  Relationships have evolved through the years with the County ESE staff.  Our doors were always open to observations, discussions, training, etc.  In the past relationships were good but districts resisted paying to contract for services.  One county in particular still believes that they can provide excellent/appropriate services.  Four of the five surrounding counties now contract with us for services.  A team developed in the last 3 years (i.e., Director, Development Director, and Consultant) met individually with the districts to propose “pilot” programs to provide services to deaf and hard of hearing children from ages 3 through 6 with the intent of mainstreaming back into their regular education programs in the county.  The relationship building required multiple meetings and various strategies that were dependent upon responses from the “players.”  The consultant reviewed each meeting, trained us in strategies, etc. 
What is the current status of the partnership?  Do you see impending concerns?
We have secured contracts with 4 of the 5 surrounding school districts/counties.  We do not expect problems with the 4 secured districts. We were hoping that by securing 4 of the 5 school districts that it would create a community standard and the 5th district would sign on.  Unfortunately, that has not happened and we do not expect it in the future without families going to due process.  There are also efforts toward procuring state funding from the legislature.
During the evolution of the partnership, what obstacles were met and overcome?  
The largest obstacle has been funding.  Districts are funding individual students based on the Matrix funding for which they qualify; the matrix is determined with the district at the IEP meeting.  Districts do not have to provide additional funding in excess of what they are receiving from the state/federal government; this fact has most likely contributed to facilitating these contracts.  Counties now recognize that these children will require far less funding when they mainstream back into the district than if they had not attended Clarke Jacksonville.
Suggestions: 

If you were going to approach this partnership again, what would you do or do differently?  We looked at this from many different angles, investigated, etc., that I really don’t know.  We looked at legislative changes, explored changes for the McKay scholarship funding, CBIRs (Community Budget Inquiry Requests), Duval Delegation for State Legislature, etc.
Resources:  

OPTION School Member’s Contact:
 
Name:  Susan G. Allen

Phone Number:  904-880-9001

Email address:   sallen@clarkeschools.org
Other resources/contacts that were valuable in the process (please include a website if available)

Applicable part of state law/regulations:  Provided by consultant

State or local funding formula/matrixes :  Attached 
Samples of your Contracts/Memorandum of Understanding:  Available information upon individual request.

Other resources:  Power Points created by Consultant
