Option School Public School Partnership Tool Kit
Case Study # _1___ (office use only)
Option School Name___CASTLE____________________________
City and State(s) _Durham, NC__________________________
Model: 
X      School placement
X      In-service training for professionals 
X      Support for mainstreamed children               
Describe the model of your relationship with public schools.  
We have two different relationships with the public schools.

1. The first is to provide direct services for children 3 and older. We have a preschool program for children 3 to kindergarten readiness. We also provide auditory verbal therapy sessions for children ages birth to 21, sometimes those services for children 3 and over being provided by the school system through contract. Whether or not direct services will be provided through the public school system (via contract with CASTLE) are determined with each individual LEA (local educational agency). 

2. Secondly, we provide training in the development of spoken language through listening to teachers of the deaf, speech-language pathologists and educational audiologists through workshops, in-services, observations/ recommendations, internships at CASTLE  and through intensive coaching/mentoring to public school professionals with their caseloads at their school. 

 Delineate the steps in the placement process for your publically funded students:
 If a relationship and contract is already in place with the LEA, the IEP team (in which CASTLE staff participates) determines that the child’s goals are most appropriately met at CASTLE. If there is no history of a contract with a particular LEA, a significant amount of education about our program and its approach, usually becomes necessary. This often includes several meetings, observations at CASTLE, as well as parent advocacy. 
Often, when districts see the low cost of the contract per student, they are willing to place their students here, since their cost to provide the service would be higher.  The exception to this would be the LEAs that   feel they already have an appropriate program in place and do not need the services of CASTLE. There are now a few great public oral preschool programs in NC, but a child must live in that county to attend. Many of these programs have evolved due to the training providing from CASTLE.  
  Explain the Funding Formula and source of the funding: 
 We have two means of public funding: 
1. Directly from the LEA through an annual contract. 
Currently the LEA (school system) pays $5000 per child for one school year for preschool (this includes speech therapy 3x/ week and a weekly 1 hour parent session), and $45 dollars per session (generally held once per week) for a child receiving AV therapy only.  The majority of the LEAs write a contract at the beginning of the year based on how many students they predict will be placed at CASTLE for the current school year. Some prefer to do a contract on an individual basis (write a new contract each time a child’s IEP team place them at CASTLE) 

2. From the general assembly. 
Originally this money came to CASTLE through a line item in the University of North Carolina- Chapel Hill budget. This past year due to concerns over funding and our general assembly not voting on non-recurring funding, we were placed in the Division of Child Development budget under the Department of Health and Human Services in the form of a block grant from federal stimulus money. This has proved somewhat difficult and we have not yet received any of these funds for the year up to this date (January 2009). We have learned that receiving federal money through a state appropriation can be difficult. 

We are currently working with members of the general assembly to provide these monies as recurring funding in the budget so we do not have to worry each year about receiving it. This funding is now a little over half of the entire CASTLE budget. 
We also receive private funds from a variety of sources including grants, donations and fundraisers.                  

What is the rate of reimbursement relative to tuition and actual cost-per-student ?
Actual cost per student is $9,902 per year; reimbursement by LEA is $5,000; and full tuition based on 144 days @ $40 is $$5,760.  Our students paying tuition do so on a sliding scale basis and pay from $1 per day to $40 based on annual income. 
                What is the percentage of your enrollment funded through public school partnerships (vs. privately)?
Of our current enrollment, LEA’s fund 54% of our students; 46% pay tuition on a sliding scale. 
Does your state include Part B under Public School Services?  

 No
History of the partnership:  

How did this relationship develop? 
CASTLE began with a two-fold mission, one of which was to serve as a training resource for public school professionals and the other to provide direct services to children and their families.  The need for CASTLE to exist was recognized by the UNC pediatric cochlear implant team as they worked to provide adequate support for the schools for children receiving cochlear implants.  Therefore, the relationships with the public school systems actually began before the official opening of CASTLE.   The first school system to contract for direct services to children and families was Durham Public Schools, where CASTLE is now located.  Because our operational costs were covered through private funding initially, Durham Public Schools could obtain auditory/oral preschool services with CASTLE for less cost than they could provide it internally.  The plan was for CASTLE to provide preschool services and support for the children’s transition back into the public school system for Kindergarten.  Working together to provide these preschool services through IEP meeting, observations etc, helped to gradually build a mutually respectful relationship.  During this time, CASTLE provided many opportunities for the school staff to add auditory/oral skills to their repertoire.  Several of the public school staff came and worked with the children at CASTLE together with CASTLE staff as the transition phase back into public school began for Kindergarten.  
We have reached out to an increasing number of counties throughout the last 8 years and have provided training assistance and/or direct services to 54 school systems out of the State’s 100 LEAs since inception.  
The relationship with the general assembly was initiated in 2005, due to the growing need for the expansion of CASTLE.  The need for expansion was due to the increasing number of school systems requesting assistance as well as families requesting services.  Our support from the NC General Assembly began with some of the families calling their legislators and requesting a meeting.  A CASTLE staff member would accompany the family as they made their request for support of the program.  The staff member would then provide a brief presentation on deafness, the new possibilities, our mission, and the results.  The focus was to include those who were leaders in both the Senate and the House with an emphasis on members of the Education and Health & Human Services committees. Several of these key legislators also visited CASTLE to observe and meet the children and their families.  There were also leaders from other organizations who advocated for state support for CASTLE.  
What is the current status of the partnership?  Do you see impending concerns? 
Schools:   The outreach provided by CASTLE to the public schools has continued to be a major source of interaction and growth for both the school professionals and for CASTLE.  Many of our letters of support come from the administrators and staff of the LEAs.  Our mission is one of collaboration and support with the goal of transition to public schools as soon as the IEP team concludes that the child’s skills and the school program’s abilities are at a level which will afford the child’s success in the public school.  CASTLE is viewed as a resource by many NC agencies and works not only with the individual LEAs, but also with the State’s Early Interventionists for children with hearing loss.  CASTLE is often consulted for guidance for individual children as well as system wide training. The number of counties contracting for direct services increases every year as does the counties in which we are providing training. However, there is still a lot to be done across the state in increasing the number of professionals who have added the development of spoken language to their existing skills in working with children with hearing loss. There continues to be an attitude within some districts that they do not need training or services although they are not providing appropriate services and do not have trained professionals. 
General Assembly: Support for CASTLE remains strong in the General Assembly.  However, funding continues to be on a non-recurring basis, which causes major concern, especially in this economic climate.  This year, because the funding had to be introduced as a new bill, its consideration was in major jeopardy.  Due to the continued support of several of the legislators, the funding was re-directed as an allocation through another division.  The focus again this year will be to find a permanent place in the state budget for CASTLE.  While this can make it more difficult to ask for an increase once an amount is set in a contract, it does make that amount more secure.  
 During the evolution of the partnership, what obstacles were met and overcome?  
Public Schools:  Resistance from the Schools for the Deaf to the increase in interest in the auditory/oral approach was a definite obstacle, since most school districts referred their deaf children there.   In the beginning, traditional approaches were still thought to be the only way to develop language in children who are deaf.  In certain areas of the state, especially those in and around the two remaining Schools for the Deaf and in the more rural areas, there is still the impression that most children who are deaf need sign language.  However, CASTLE’s continued presence and emphasis on outreach is helping to reduce this line of thinking.  
CASTLE’s interaction and in recent years, collaboration with the NC Division of Deaf and Hard of Hearing Services has continued to grow since its inception in 2001.  NCDDHH administrates the Schools for the Deaf as well as the Early Intervention for DHH children.  CASTLE and the NCDDHH now present a collaborative educational program in the development of spoken language across NC.  This also now includes several other organizations involved in deaf issues in the state, such as Eastern Carolina University’s program, Beginnings, and the Dep’t of Public Instruction.  The professionals from the Schools for the Deaf and the Early Interventionists are now encouraged and sometimes mandated to take advantage of these and other learning opportunities in the auditory/oral and auditory/verbal approaches, in order to add to their existing skills.  The Schools for the Deaf in NC are still teaching through sign language, but the enrollment at the two schools have declined significantly (currently only having 207 students between two schools to the 1946 students enrolled in the public schools), with very few children entering at early ages.  

The need to educate the Special Education Directors in each of the LEA’s was overlooked in the beginning.  We took more of a bottom up approach and we’ve found that it is more effective to make sure the Director’s understand the benefits early on in the relationship.  

General Assembly: Providing information to the legislators, as to the changing needs of children with hearing loss, was one of the biggest undertakings and this began within the first year CASTLE was open.  Then, the NC Secretary of Health and Human Services (a pediatrician) was told about the program and he was then invited to CASTLE to attend part of our 2-week Carolina Summer Institute in Auditory/Verbal Therapy.  This helped open the door to request funding from the state for on-going operational expenses.  Since 2004, our parents have introduced the staff to many legislators in Raleigh, at which time, we provide them with information, data, and videos on the results of an auditory/oral approach coupled with today’s technology.  The biggest hurdle remains getting CASTLE funding into the Governor’s recurring budget.  

Suggestions: 

If you were going to approach this partnership again, what would you do or do differently?
At least a part-time development person should be hired specifically for the program.  

Get to know the exceptional children’s directors in the public schools.  Give them the information they need to understand the difference this type of training for their professionals can make in the lives of the children as well as in their own program.  

Try to develop a relationship with the Schools for the Deaf early in the process.  It is very difficult to begin that interaction, but if you’re respectful of their position, even though you don’t agree with it, a relationship can happen.    

. Resources:  
Attachments: Sample contract, teaching behaviors document used for training. 
                

OPTION School Member’s Contact: 
                Name: Hannah Eskridge
                Phone Number: 919-419-1428
                Email address: heskridg@unch.unc.edu 
 

 

 

                
 
                
 

